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Fields of Work

The Institute's work can be structured in
the following fields:

— Research
comprising basic research, applied
research, and evaluation research

— Consultancy
comprising above all evaluations,
needs assessments, conceptions,
consultancy, and expertises

— Networks
comprising chairing professional
networks for research and practice
and the organisation of conferences

— Training and Development
comprising initial training, continuous
professional development, and
coaching for all agents at school and
education authorities

— Publications
comprising editorships (e.g. of a book
series and a loose-leaf edition for
school leadership), memberships in
editorial boards of journals and
authorships of German-speaking as
well as international publications
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Further Staff

To carry out projects, further staff is
involved:

— Bamberg
StDin Sigrid Hader-Popp

— Berlin
Frederik Ahlgrimm

— Bern
Dipl.-Pad. Kathleen Raths
Arlette Heeb B.A.

— Bonn
Bettina Gordel M.P.P.

—  Erfurt
Nadine Schneider M.A.
Prof. Dr. Ulrike Pech
Katharina Eick
Andrea Schmerbauch
Stefan Harm
Johanna Jann
Christine Reinhardt
Ulrike Riedel

— Lausanne
Dr. Jan Woike

— Vienna
Dipl.-Psych. Maren Hiltmann
Dipl.-Math. Julia Inthorn

Cooperation Partners

The Institute cooperates with international
research partners, e.g. in various
networks:

— Network Edu. Leadership and
Leadership Development,
International Congress for School
Effectiveness and Improvement (ICSEI)

— Network Edu. Leadership, European
Edu. Research Association (EERA)

— International Committee,
Division A, American Edu. Research
Association (AERA)



